5 EDITORIAL On Committees ...
Perhaps this is due to our failure to understand the nature of committees, their care and feeding, their habits and habitats, their breeding and life cycles.
Our extensive research into the committee phenomenon has shown us that there are two things, and only two things, that a committee can do. It can serve as an AUDIENCE and a JURY. And that's all. It cannot construct anything. It cannot speak-remember that we're talking about a committee, not a choir. Its individual members can construct or speak; the group cannot. It can only listen and choose.
We think we've chosen our words carefully. For purposes of definition, we think that &dquo;au-dience&dquo; is more correct than &dquo;forum.&dquo; The group in question may indeed be both, but when it is functioning as a committee, it is merely listening, and the speaker, while he is speaking, is an individual, a performer, who may or may no~ be-and need not be-a member of the committee. The committee is formed for the purpose of listening, and the committee listens. It is formed when there is something to be heard or viewed; it dissolves when there is nothing more to be heard or seen.
The use of the term &dquo;jury&dquo; is perhaps even more apt. A committee is formed when a verdict of some sort seems required. And like juries in the courts, unanimity is generally required. We are all familiar with the all-too-common failure of many committees to get things done or to render a decision, usually because unanimity is absent. In law, this is called a &dquo;hung jury.&dquo; Too bad we don't have an equally picturesque term to describe the frequent failure of a committee to come to grips with the very issue for which it was formed.
If one understands and accepts this clarification of a committee's function, he can then properly support, tolerate and participate in the committee's existence. If he cannot, if he still expects the committee to &dquo;do something&dquo; or &dquo;build something&dquo;, he's in for a bad time.
Or what's worse, the committee chairman is in for a bad time.
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